UBND TINH AN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MTV PHA AG Poc 1ap - Tw do - Hanh phic
sé: A0 /KH-CTY An Giang, ngay 29 thang 3 nam 2017
KE HOACH

San xuit Kinh doanh va Pau tw phat trién nim 2017

Kinh gori:
- Uy ban nhén dén tinh An Giang;
- B6 Ké hoach va Pau tu.

~ Can cir Nghi dinh sb 81/2015/ND-CP ngay 18/9/2015 cua Chinh phi vé cong
b6 thong tin ciia doanh nghi¢p nha nudc;

Céan clr cong van sg‘) 430/UBND-KTTH ngay 20/3/2017 cia UBND tinh An
Giang vé viéc c¢6 y kién K€ hoach tai chinh ndm 2017 cua 04 cong ty nha nudc thudc
tinh; _

Can cir Quyét dinh sé 821/Qb-CTY ngay 27/3/2017 cua Chu tich Cong ty
TNHH MTV Pha An Giang vé viéc quyét dinh Ké hoach tai chinh ndm 2017,

Cong ty TNHH mot thanh vién Pha An Giang cong bd ké hoach san xuét kinh
doanh va dau tu phat trién ndm 2017 véi cac ndi dung nhu sau:

L TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM TRUOC

Biéu s6 1 '
ha ,‘ So sanh
STT Chi tiéu PVT KH 2016 TH 2016 TH/KH
Séan luong (chi tiéu san
1 pham, dich vu cong SP* 39.987.500 | 40.311.107 | 100,81%
ich)
a ﬁi‘:f kiish, 3e cdo lwot | 38.405.000 | 38.679.688 | 100,72%
b | Hang hoa tAn 773.500 807.604 | 104,41%
¢ | Xang, dau lit 809.000 823.815 | 101,83%
2 | Doanh thu triéu ddng 178.000 182.612 | 102,59%
Loi nhuan true thué | triéu ddng 12.720 12.767 | 100,37%
4 | Nop ngan sich , triéu ddng 13.450 14.424 | 107,24%
Ghi chu:

- San lugng da duoc quy dbi.
- SP*: San phdm bao gdm (hanh khéch, xe céc loai, hang héa, xang dau, nhét)
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II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM 2017

1. Ké hoach san xuit kinh doanh:

1.1 K& hoach chi tiéu san lugng chinh:

- Theo noi dung tai Biéu s6 02 cia K& hoach nay.

1.2 Ké hoach va két qua san xuét kinh doanh c& nam:

- Theo noi dung tai Biéu s6 02 ciia K& hoach nay.

1.3 K& hoach phat trién thi trudng va san phdm

2. Ké hoach dau tu phat trién

Thuc hién céc du 4n, c4c cong trinh trorig diém:

- Pu tu ning cip bén pha Tra On; Piu tu nang cip bén pha Thu4n Giang.
- Péu tu x4y dung bén pha Tan Chau - Hong Ngu.

- Pau tu x4y dung bén pha Muong Ranh (b& Chau Thanh); Dau tu xiy dung

- duong din bén pha Muong Ranh, huyén Chau Thanh.

- Hoén cai pha P60 (KG-00761); Hoan cai pha A25 (KG-01684); Hoan cai pha
E30 (KG-00760).

III. CAC GIAI PHAP THUC HIEN
1. Giai phép veé tai chinh:
- Phan ky dau tu, s dung c6 hiéu qua ngudn tai chinh trong nim; chi trong

cong tac dau tu dé nang clp, dbi méi cong ngh¢ phuong tién, may moc thiét bi, co sé
vét chit, bén bai phit hop c6 trong tam, trong diém.

. 2. Giai phap vé san xuit:

- Tang cudng néng cao ¢ at lwong phuc vu hanh khach qua pha. Trong d6 tép
trung d6i véi cac nhiém vu: td ¢t d6i d¢am bao an toan trong qué trinh hoat dong cia
cac phuong tién pha; co s ha ting bén bai dam bao thuan loi trong qua trinh luu
théng. Cong tac didu van phai dim bao kidm soat dugc thoi gian pha hoat dong; dam
bao an ninh trat tu trong khu vue bén.

- Dam béao cdc mit cong tdc An toan v¢ sinh lao dong, Phong chéng chay nd,
An ninh qudc phong trong qua trinh hoat dong.

3. Giai phap vé marketing:

- Léy phuong chdm “phuc vu nhan din” 1am quan diém chi dao trong qué trinh
lao dong nhim nAng cao y thirc trach nhiém, thai do, tac phong phuc vu ctia nhén vién
bén pha theo huéng ngay cang chuyén nghiép, vin minh, lich su.

4. Giai phap vé ngudn nhén lwc:

- Ra soat kién toan lai co céu to chirc theo md hinh hoat dong ctia cong ty; sép
xép tinh gon bd may gian tlep, bb tri dinh bién lao dong hop ly, ding chuyén mon, tay
nghe nhim néng cao nang suit hiéu qua lao ddng; chu trong luc lugng lao dong truc
tiép co tay nghé cao dap rng nhu ciu d6i méi cong nghé phuong tién, méy moc.

- Tang cudng cdng tic gido duc chinh tri tu twéng, ¥ thic phap luat. Tiép tuc
duy tri trién khai va thuc hién tbt Quy ché dan cha tai noi 1am viée. Thuc hién cic
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phong trao thi dua lao ddng san xuét, lao dong sang tao.

5. Giai phap vé cong nghé - ky thuit:

- Du trir vat tu Iuu kho phai ddm bao cho cong tic stra chita, bao dudng, dap
g kip thoi hoat dong vén tai pha dwgc lién tuc khong bi gian doan; dong thoi tang

cudng cong tac thu hdi, luu kiém kho nhim trénh tén kho qué nhu ciu, qua han giy
lang phi, that thoét.

6. Giai phap vé quan Iy va diéu hanh:
- Chén chinh, ting cudng trach nhiém clia céc phong ban, don vi trong cong
viéc thyc hién chirc ndng tham muu lanh dao, quan ly diéu hanh; kién toan hoat dong

kiém so4t ndi bé nhim chu dong phat hién, khac phuc céc han ché thiéu sét trong qua
trinh hoat dng.

- Nang cao néng luc quan tri diéu hanh nham kiém so4t tt san luong, doanh
thu; giam chi phi nhdm nang cao hiéu qué san xuét kinh doanh, gép phin hoan thanh
vuot muc chi tiéu dugce giao.

* Kiér} toan co ciu t§ chic hoat dong cua Ban diéu hanh cong ty, dam bao su
doan két, nhat tri, gwong mau trong qua trinh thuc hién nhiém vu.

- Tang cudng cong tac thuc hanh tiét kiém, chdng lang phi, chéng tidu cuc.

7. Giai phap khac:

- M& rong quy md, nganh nghé hoat dong, cling nhu nghién ctu tai co céu to

chirc hoat dong cua cac phong ban, don vi truc thudc (thanh 14p Xuong Co khi, tiép
nhan pha Vam Céng, co cdu td chirc vin phong cong ty va cac Xi nghiép pha).

Biéu s6 2
BIEU CAC CHI TIEU SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2017

STT Chi tiéy DVT K¢ hoach 2017

1 |Sanlugng ' SP* 39.108.400

a | Hanh khach, xe céc loai luot 37.515.000

b | Hang hoa tn 755.100
Xing, dau lit 838.300

2 | Doanh thu triéu dong 173.000

3 | Loi nhuan (truée thué) triéu dong 2.030

4 | Téng ndp ngan séch triéu dong 11.763

Ghi chu:

- San luong da duoc quy dbi.
- SP*: San phdm bao gdm (hanh khach, xe céc loai, hang héa, xdng déu, nhét)

Noi nhin:

- Nhu trén;

- Céng thong tin dién tir tinh An Giang;
- S& K& hoach va Pau tu;

- S& Tai chinh;
- Luu: VT, KB




